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implement (“How to Get There”), outcome targets (“Indicators of Success”), the entity responsible 
for the outcome (“Responsibility”) and “Examples of Success” listing recent activities of AFS and 
its Units. Unless otherwise indicated, the Strategies and Targets cover the time period 2005–2009. 
Relative priorities for the Strategies are indicated by their order, which are based on discussions at 
the Governing Board meeting in March 2004. Targets are as specific as possible, but we recognize 
that quantitative data are lacking for many of them. The entities listed in the Responsibility column 
are included to help identify the staff, leaders, committees, or Units that most logically could be 
expected to achieve the Target. As this Plan and associated Unit work plans are implemented, the 
AFS Strategic Plan Committee will build a database of performance indicators that will be helpful 
in articulating realistic targets in the 2010–2014 Strategic Plan.  

Several Goals overlap or complement each other.  Rather than remove this redundancy from the 
plan, we believe that linkages should be shown explicitly to emphasize the importance of achieving 
success simultaneously in each of the three Focus Areas.  

We provide continuity with the previous Strategic Plan in Appendix A, which lists the new Goal, 
Strategy, and Target numbers side by side with the old ones, and Appendix B, which lists the old 
Subgoal, Strategy, and Target numbers alongside the new numbers. We expect this to assist Units 
whose existing plans are patterned after the 1999–2004 Plan to revise their plans to more closely 
match the new AFS Strategic Plan. 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy AS 1.1. Establish a task force of Target AS 1.1.a. A Mexican Unit of AFS Ad hoc committee 
AFS members from the International has been established. appointed by Society 
Section, Southern and Western Divisions President. 
and US/Mexico border Chapters to: 1) 
assess the desire of relevant Mexican 
fisheries stakeholders to have a greater role 
in AFS, 2) identify barriers to that greater 
role for Mexican fisheries, and 3) identify 
ways to overcome those barriers. 
Strategy AS 1.2. Develop (jointly with Target AS 1.2.a. Position statements and Resource Policy 
other professional societies, if appropriate) other aquatic stewardship outreach materials Committee 
more timely white papers and position and on major fisheries and aquatic ecosystem 
policy statements (with widespread issues appear consistently, receive important 
dissemination) on issues that are publicly treatment in the media, and are widely 
visible (covered in the media), including disseminated. 
issues that may be regionally-based (e.g., Target AS 1.2.b. Position statements on at 
groundfish crisis on east coast of North least 3-5 key issues are adopted during each 
America, salmon issues on west coast).  3-year period. 
Strategy AS 1.3.  Promote and expand AFS Target AS 1.3.a.  AFS holds leadership AFS Officers, 
public policy presence in international roles in the World Council of Fisheries Executive Director, 
fisheries conservation in the international Societies and other international fisheries International Fisheries 
community beyond North America. conservation organizations Section 

Target AS 1.3.b.  AFS Position Statements 
and other aquatic stewardship information 
are widely publicized and available to 
decision makers outside the US. 

Resource Policy 
Committee 

Strategy AS 1.4.  Disseminate more widely Target AS 1.4.a. All AFS position Staff 
and with greater impact the existing position statements are published on the AFS Web 
and policy statements (e.g., Human Use of site, recognized by major search engines 
Fish) to other professional, scientific, and the number of "hits" the position 
conservation, and industry organizations, statements receive increases annually. 
the media, and political 
bodies/governments, particularly including 
Web access and recognition by search 
engines. 

Target AS 1.4.b. AFS position statements 
and other scientific information and input on 
public policy are provided routinely to 
media and government agencies. 

Resource Policy 
Committee 

Strategy AS 1.5.  Sponsor workshops, Target AS 1.5.a. Aquatic stewardship Executive Director, 
partnering with other organizations as information provided to policy makers is AFS, Division, 
appropriate, for Units to train members in developed through collaborative efforts with Section and Chapter 
becoming more effective at establishing and other professional, scientific, conservation Officers 
maintaining communication with policy and industry organizations. 
makers and media, and in dealing with 
local, national and international policy 
issues when we advocate for fisheries 
resources and aquatic ecosystems. (Also 
supports Goal ITO 2 - Collaboration.) 

Target AS 1.5.b. The number of Units 
providing scientifically-based information 
and assistance to policy makers, the public, 
and media increases. 

Divisions, Sections, 
Chapters 

Target AS 1.5.c. Units/members 
establishing and maintaining relationships 
with policy makers and the media are 
consistently reported and the number of 
those relationships increases. 

Divisions, Sections, 
Chapters 

Strategy AS 1.6.  Encourage members and See Target AS 1.4.b and 1.5c. As indicated in these 
Units to become more active in contacting targets. 
resource management agencies, local 
politicians, civic leaders, and media to 
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Indicators of success  
(AFS will be successful if, by 2009, unless 

How to get there:  otherwise indicated…):  Responsibility 
Strategy AS 2.5. Develop, in partnership Target AS 2.5.a. Programs are developed Education Section, 
with other appropriate aquatic conservation and available. Hutton Committee, 
organizations, programs geared toward Staff, Chapters 
facilitating and promoting public leadership 
and youth development in stewardship of 
aquatic resources. (Also supports Goal ITO 2 
- Collaboration.) 

Target AS 2.5.b. AFS website includes 
links to conservation organizations involved 
in youth development and leadership. 

Staff 

Strategy AS 2.6.   Persuade one or more Target AS 2.6.a. A relationship with a FCF, External 
popular fishing magazines (e.g., In- popular fishing magazine that regularly Affairs Committee 
Fisherman) to commit to a small features articles and essays produced by AFS 
article/essay in each issue. Encourage Units Units and individual members is established 
to commit to take turns writing and maintained. 
articles/essays about conservation, 
management of resources, habitat protection, 
etc. 
Strategy AS 2.7.  Use the full spectrum of Target AS 2.7.a. Implement fully the Goals As indicated in ITO 
activities in Focus Area ITO to provide in the ITO Focus Area). 
aquatic stewardship education to target 
audiences. 
Strategy AS 2.8.  Encourage Units to: 1) Target AS 2.8.a. Units produce and Chapters, Sections 
develop more brochures, posters, websites, disseminate aquatic stewardship information 
etc., designed to educate the public about to targeted public audiences and report back 
sound stewardship and responsible use of annually to AFS. 
fisheries resources and aquatic ecosystems; 
and 2) actively promote, advertise and 
distribute those materials. 
Strategy AS 2.9.  Compile and maintain a Target AS 2.9.a. An online aquatic Education Section 
clearinghouse of activity/project ideas and stewardship educational and informational 
educational and informational materials material clearinghouse is developed and 
produced by Units, individual members, and maintained regularly. 
FCF that promote the sustainability and 
sound stewardship of fisheries resources and 
aquatic ecosystems. Units will use this 
compilation as a reference bank to identify 
potential projects or educational materials. 
Place compilation online to facilitate data 
entry by active Chapters/Units and minimize 
staff time in locating data.  
Strategy AS 2.10. Enable the FCF to spread Target AS 2.10.a. FCF offers information Chapters, Sections, 
the word about aquatic resources and their focusing on holistic management practices Divisions provide 
importance to humans, the ecosystem, and and biodiversity using a variety of media. ideas. 
the quality of life. (Also supports Strategy 
ITO 1, Visibility) 

Target AS 2.10.b. FCF provides support to 
AFS Units to hold conferences or symposia 

Chapters, Sections, 
Divisions host FCF 

on aquatic stewardship topics funded conferences. 

Examples of Success: 
•	 Marine Fisheries Section provided list of marine fisheries topics and the names of technical 

experts who could assist to the External Affairs Committee for development into a series of 
popular articles to educate the public (through the Outdoor Writers of America). 

•	 SUNY-ESF developed community outreach program on stream ecology. 
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•	 Fisheries Administrators Section partnered with Recreational Boating and Fishing 
Foundation to disseminate information on program applications in Ohio and Oklahoma. 

•	 Southern Division Trout Committee drafted a white paper to guide management of the 
southern Appalachian brook trout throughout the southeast. 

•	 The State of Washington involved several Tribes in the co-management of salmon and 
several other marine species.  The Columbia River Intertribal Fisheries Commission is 
actively working with both State and Federal agencies to manage salmon stocks in that basin 
while the Northwest Indian Fisheries Commission is active in achieving management 
objectives integrating a number of Tribal fisheries departments. 
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Goal ITO 1, Visibility: Improve the visibility and image of AFS as a scientific organization and 
information source (2003–2004 Governing Board Priority 2). 

Where We Are: 

AFS began to address how best to improve its visibility as a scientific organization and information 
source in the late 1980s.  The Committee on Visibility of Fisheries Resources and Fisheries Science 
produced a groundbreaking report that directed the society to focus on specific goals of public 
visibility, the importance of fisheries resources, the influence and use of fisheries science in 
decision making, and public appreciation and understanding of the benefits associated with 
managed fisheries.  Implementation of the Visibility Plan began in the mid-1990s and by 1999 these 
new directives became an integral part of the AFS Strategic Plan.   

The effort to make the AFS name and its assets known among target audiences has continued to 
improve.  Web site redesign has provided a number of resource pages for all levels of interest.  Staff 
duties have been increased to address demands for visibility and information transfer, including a 
full time Information Technology Coordinator and a Policy and Development Coordinator.  Press 
releases and other media outlets for visibility are used more frequently.  Furthermore, many AFS 
Units have addressed this goal by increasing their own Chapter’s, Division’s or Section’s visibility 
within their geographic or disciplinary area. 

Despite these efforts, AFS continues to miss opportunities to expand its visibility and promote its 
accomplishments.  This seems mainly due to the lack of funds and/or the fact that staff has other 
primary responsibilities.   

Where We Want To Be: 

AFS has recognized the challenges and the need to enhance the perception of the fisheries 
profession and what it can offer to society. AFS must continue to develop and implement strategies 
that demonstrate the relevancy of the scientific information provided by member professionals and 
highlight how the scientific contributions of AFS members can benefit all levels of affected parties, 
including the public, the private sector, and agencies and legislative groups in aquatic resource 
conservation and management.  Methods to reach each of these target audiences individually with 
the appropriate degree of information should be designed, supported, and implemented. 

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy ITO 1.1. Develop and Target ITO 1.1.a. Materials regarding As indicated in 
disseminate materials about aquatic aquatic stewardship as detailed under appropriate AS 
resource stewardship targeted to public Aquatic Stewardship Goal are disseminated Strategies, Staff 
audiences as described under Aquatic regularly to target audiences. 
Stewardship Goal. 
Strategy ITO 1.2. Distribute AFS press Target ITO 1.2.a.  AFS press releases are Staff, Divisions, 
releases and fact sheets regularly about available online. Sections, Chapters 
timely (and controversial, for media- Target ITO 1.2.b. The number of articles 
appeal) fisheries issues of national in the popular press highlighting AFS 
importance that involve local cases or members/activities, fisheries resources, 
angles. fisheries science, fisheries management or 

volunteer achievements increases. 
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AFS has supported a certification program since 1963, recognizing that certification is widely 
practiced by many professions as a means of setting standards and guidelines for professional 
competence.  Significant changes were implemented to the professional Certification Program in 
1997. 

Professional development is offered at all Unit levels and includes conferences, special symposia, 
meetings, and continuing education courses. Chapters and Divisions work to encourage employers 
to support attendance by fishery workers. 

AFS publishes articles that summarize the salaries and benefits of workers in many aquatic and life 
science professions. A survey from the Professional Safety Committee is underway to examine 
issues surrounding safety concerns and working conditions for fishery professionals. 

Where We Want To Be: 

The fishery profession should be recognized as a complex and demanding one that requires cross-
disciplinary education, multiple skills in the field and laboratory, and continued training.  Continued 
professional development of AFS members is recognized among employers, agencies, and user 
groups. The AFS Certification Program should grow as a signature of professionalism.  Issues of 
salary, safety, and working conditions are directly addressed with both members and employers.  
The strategies and targets below also support Member Services.  

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy ITO 3.1.  Maintain a leadership Target ITO 3.3.a. Salary, safety, and Fisheries 
role in enhancing salary, safety, and working conditions for fishery Administrators and 
working conditions for fishery professionals continue to improve. Management Sections, 
professionals; prioritize work with Chapters 
organizations whose benefits fall below 
indexed mean values. 
Strategy ITO 3.2.  Communicate regularly Target ITO 3.2.a. Articles about Fisheries Staff, Board 
to members (1) how they can improve their professionalism appear regularly in of Professional 
stature as fishery professionals, and (2) the Fisheries and other publications. Certification and Staff 
value and uses of the Society’s Target ITO 3.2.b. The number of members 
Certification Program to encourage certified increases annually. 
participation in the program. Target ITO 3.2.c. All certified members 

apply for recertification when their terms 
expire. 

Strategy ITO 3.3. Enhance the AFS Target ITO 3.3.a. City, county, state Board of Professional 
leadership role in educating employers, as federal and provincial agencies and private Certification, Staff 
well as, city, county, state federal and employers recognize AFS certification and As indicated in 
provincial agencies about the need for use it as a measure of professional Strategies 1.1 – 1.5 
professional standards. competence. 

Target ITO 3.3.b. Activities under Goal 
ITO 1, Visibility, are fully implemented. 

Strategy ITO 3.4. Determine which Target ITO 3.4.a. A survey of agencies Board of Professional 
organizations are using the AFS that issue permits for activities that impact Certification 
Certification Program and how they fisheries and fisheries habitat is complete 
instituted it; determine which relevant and the employers’ requirements for 
organizations are not using the Certification certification have been determined. 
Program and their reasons. Use this 
information to develop information and 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
promotion campaigns targeted at 
employers. 
Strategy ITO 3.5. Develop partnerships Target ITO 3.5.a. Activities (with other Executive Director, 
with other natural resource Societies (e.g., natural resources organizations) that focus Staff, Divisions, 
Wildlife Society) to promote the use of on promoting professional standards Sections 
professional standards among natural increase. 
resource professionals. (Also supports Goal 
ITO 2, Collaboration.) 

Strategy ITO 3.6. Communicate to Target ITO 3.6.a. AFS members who Executive Director, 
employers the benefits employees gain provide volunteer leadership and service to Fisheries 
through the leadership and planning skills AFS receive support from their employers Administrators Section, 
learned while serving in AFS Units and as and the individual AFS Units. Official Members 
officers, and the enhanced worth those 
individuals will have to the employer. 
Strategy ITO 3.7. Encourage fishery Target ITO 3.7.a. The number of Chapters Education Section 
educators to promote AFS benefits and affiliated with colleges and universities 
professional goals to students. increases. 
Strategy ITO 3.8. Develop marketing plan Target ITO 3.8.a. Student and faculty Staff 
to colleges and universities to encourage membership in the Education Section 
increased faculty and student participation. increases. 

Examples of Success: 
 Some states now recognize certification:  AR gives a 6% pay raise; AL requires it for 

promotion to biologist II; MS gives a 5% pay raise; AK and MN recognize it in 
promoting/hiring actions; NY awards a higher salary to new hires; IN is working on the 
issue. 

 New salary survey being implemented this year 

 Number of Chapters in colleges is increasing steadily 

 Worked with Wildlife Society on maintaining separate classifications for fisheries and 
wildlife professionals in the classification of the Office of Personnel Management 

Goal ITO 4, Information Network: Establish and maintain an information network which 
provides access to scientifically based fisheries and aquatic resource management information. 

Where We Are: 

Providing information by modern technology for the society has evolved rapidly. Before 1998, the 
AFS Web site was developed and maintained off-site by a volunteer. Staff computers were not 
internet-capable until 1997. AFS now maintains its own server and has a full time Web site 
manager. A fully developed Web site now provides information on all aspects of the Society and its 
work and has online membership renewal and online meeting registration.  AFS maintains and 
frequently uses an electronic mailing list to communicate with its members. 

In addition, all journals are online and, coupled with other publications of AFS, make up InfoBase, 
an online source for aquatic resource information.  This progress has kept up with the technological 
needs of AFS members as well as with the advances made by other scientific societies. 

22 







Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
consideration of Canadian Division. (Also International Fisheries 
supports AS 1, Local and Global Sections 
Leadership) 
Strategy ITO 5.6. Establish a plan and Target ITO 5.6.a. Interactions with Staff, Divisions, 
process to annually receive and document external stakeholders that are influenced by Sections, Chapters. 
input from external stakeholders. AFS are recognized 

Target ITO 5.6.b. Feed back on the Staff, Divisions, 
relevance of member and Section act ivies Sections, Chapters. 
that result from interactions with external 
stakeholders is obtained. 

Examples of Success: 
•	 AFS Estuaries and Marine Fisheries Sections provided comments to the Commission on 

Ocean Policy that were also used as input to the Pew Report. 
•	 Stocks at Risk series; an initiative to identify marine fish stocks that may be at risk of 

extinction. 
	 AFS provided considerable comment on the proposed new Clean Water Act regulations that 

would redefine the waterways covered by the Act. 

25 





Student involvement in AFS includes numerous programs within Chapters and Divisions, a Student 
Subsection of the Education Section, the Skinner Award (which sponsors student travel to the AFS 
Annual Meeting) and a Best Student Presentation Award at most Chapter, Division, and Society 
meetings. At present, there are 1,225 student members of AFS, representing 14.9% of total Society 
membership. Job opportunities are announced regularly in Fisheries and updated continuously on 
the Web site.  

The Society is, by and large, a volunteer organization.  Paid personnel manage the day-to-day 
business needs of the organization, but volunteers provide Unit and committee leadership and 
conduct the bulk of the technical work and meeting program organization.  Volunteers, with 
multiple demands on their time, find it increasingly difficult to devote time and energy to support 
organizational objectives. 

Where We Want To Be: 

A goal shared by every professional is the realization that his or her products are highly valued and 
in demand by employers, peers, and public users. Concomitantly, each professional strives to attain 
a certain stature within that profession and has the expectation of being viewed as a professional. 
Recognition of such efforts by the Society and the public can further increase professional and 
personal satisfaction. Finally, professionals have an obligation to maintain the profession through 
their participation in activities that enhance the profession, such as peer review.  

AFS should continue to build on its technical and leadership-training competencies and offer them 
to all fishery and aquatic resource professionals. AFS should not develop new competencies in areas 
such as business administration, personnel management, or other general areas in which other 
organizations are competent. Rather, AFS should build the necessary links to these organizations to 
ensure that their services are geared appropriately to the needs of fishery and aquatic resource 
professionals. The Society’s core competencies should logically be offered to other professionals 
(e.g., business managers in environmental firms) to round out their skills and knowledge. AFS 
should facilitate members’ gaining the continuing education credits they need for professional 
development but should not be the “sole source” provider because other organizations may have 
greater abilities in certain topic areas.  

Aquatic Resource Professional: A person employed or engaged in an area of study, 
research, or management of natural resources that require water-based or water-
dependent environments or systems, including marine, fresh water, estuarine, lake, 
riverine, or wetland systems. Fisheries professionals are aquatic resource professionals 
whose primary interests are fish and fisheries (including the people and institutions 
associated with their use and management). Some aquatic resource professionals are not 
fisheries professionals (e.g., aquatic botanists). Employers, peers, and the public expect 
a professional to be technically proficient and to conduct her- or himself in an ethical 
manner. 

AFS should develop additional mechanisms to develop, recruit, and retain volunteers to conduct the 
Society’s activities and recognize those efforts. 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 1.1. Provide directly and Target MS 1.1.a. Participation in Continuing Education 
facilitate (through other providers) continuing education programs increases. Committee, Divisions, 
offerings of continuing education courses Sections, Chapters 
sufficient to satisfy members’ demand and 
serve other continuing education needs. 

Target MS 1.1.b. Continuing education 
subjects appropriate for offering through 

Continuing Education 
Committee, Divisions, 

distance-learning technologies are identified Sections, Chapters 
and at least one appropriate course is 
implemented. 
Target MS 1.1.c. Partnership activities with Continuing Education 
other aquatic and non-aquatic organizations Committee, Divisions, 
to provide continuing education to AFS and Sections, Chapters 
other organizations’ members are 
implemented. 
Target MS 1.1.d. AFS surveys show 80% Membership Concerns 
of members indicate AFS meets their Committee 
professional development needs. 
Target MS 1.1.e Fisheries and aquatic Continuing Education 
resource management knowledge and skills Committee 
are taught to other (i.e., non-aquatic, non-
fisheries) professionals. (Also supports Goal 
ITO 1.) 
Target MS 1.1.f. A calendar of continuing Staff, Divisions, 
education courses offered by all Society Sections, Chapters 
Units, and other organizations, is posted and 
advertised on the AFS web site. 

Strategy MS 1.2. Maintain the AFS Target MS 1.2.a. Surveys of individuals Staff 
Certification Program, periodically review seeking certification renewal indicate that 
the certification requirements and 90% were able to access appropriate 
implement modifications as needed. continuing education opportunities either 

provided by or facilitated through AFS. 
Target MS 1.2.b. The Board of Board of Professional 
Professional Certification and the Certification, 
Continuing Education Committee will Continuing Education 
collaborate and report on the value and Committee 
necessity of formal continuing education 
Units for courses provided by AFS Units 
and other entities. 

Strategy MS 1.3. Evaluate the utility and Target MS 1.3a.  Conduct a survey of Staff, Board of 
function of the AFS Certification Program employers and agencies to determine the Professional 
to members and employers and identify value and use of certification. (See also ITO Certification 
barriers to use. 3.4) 
Strategy MS 1.4.  Ensure AFS services and Target MS 1.4.a. AFS surveys show 90% Staff, Membership 
products are affordable, viable and of members perceive AFS services and Concerns Committee 
beneficial to most members. products as affordable, viable, and 

beneficial.  
Strategy MS 1.5.  Encourage recognition Target MS 1.5.a. Awards are presented, Officers, Staff, Awards 
of volunteer contributions to the success of and the accomplishments of award winners Committee, Divisions, 
the Society at all levels. are promoted through appropriate press Sections, Chapters  

releases. 

28 








Where We Want To Be: 

AFS should continue its excellent record of successful journal and book publications through both 
print and electronic media. Online manuscript submission should be continually monitored to 
continue improving the speed and quality of peer review and publications. Efforts should be made 
to increase the use and readership of AFS journals and to raise the level of satisfaction for users of 
NAJA and JAAH. Involvement of AFS members in the publishing process, either as authors or 
reviewers, should be enhanced by developing and providing instruction and materials designed to 
improve writing, editing, and reviewing skills.  Books should be published on topics of interest to 
members and in response to, or anticipation of, market demand. Emphasis on technical/annual 
meetings at all levels of AFS should continue, with particular recognition of the importance of local 
(Chapter) meetings to address the needs of members. As detailed in Goal AS 1, AFS should actively 
advocate for funding sufficient to support fisheries and aquatic science research that provides the 
information base necessary for quality journal and book publications.  

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 2.1.  Continue to host Society 
and Unit scientific and technical meetings. 

Target MS 2.1.a. AFS surveys 
demonstrate that at least 90% of members 
are moderately to very satisfied with 
Society and Unit scientific and technical 
meetings.  

Meetings Overview 
Committee, Annual 
Meeting & Program 
Committees 

Target MS 2.1.b. The number and Meetings Overview 
diversity of Unit meetings held jointly with Committee, Divisions, 
other professional groups increases.  (Also Sections, Chapters 
supports Strategies MS 4.2 and ITO 2.1). 

Target MS 2.1.c. AFS sponsors symposia Divisions, Sections, 
at other organizations’ meetings. Chapters 
Target MS 2.1.d. AFS surveys show a Meetings Overview 
majority of AFS members interested in Committee, Annual 
attending the Annual Meeting are Meeting & Program 
encouraged to attend by the time of year the Committees 
meeting is held or the presence of family-
oriented services provided. 
Target MS 2.1.e. AFS surveys indicate that Meetings Overview 
all AFS members who self-identify as Committee, Annual 
possessing a disability and are interested in Meeting & Program 
attending meetings can do so because their Committees 
needs are met. 

Strategy MS 2.2.  Continue to improve the Target MS 2.2.a. AFS surveys indicate Publications Overview 
quality and content of each AFS journal that at least 90% of members are Committee, Fisheries 
and Fisheries. moderately to very satisfied with Fisheries. Science Advisory 

Committee, Editors, 
Staff, Membership 
Concerns Committee 

Target MS 2.2.b. Web links exist and are Staff 
regularly maintained between AFS journals 
and other fisheries-related publications. 
Target MS 2.2.c. AFS surveys of members Publications Overview 
who read or receive AFS journals indicate Committee, Journal 
an increase in the "very" satisfied category Editors, Membership 
of each of the AFS journals. Concerns Committee 
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How to get there: 

Indicators of success 
(AFS will be successful if, by 2009, unless 
otherwise indicated…): Responsibility 
Target MS 2.2.d. Impact ratings, based on 
a standard deemed appropriate by the AFS 
editorial office, of each AFS journal are at 
least as high as ratings for journals that 
cover comparable subject matter. 

Publications Oversight 
Committee, Journal 
Editors, Staff 

Target MS 2.2.e. The Publications 
Oversight Committee strategic plan is 
implemented. 

Publications Oversight 
Committee, Journal 
Editors, Staff 

Strategy MS 2.3.  Continue to improve 
journal production efficiency. 

Target MS 2.3.a. AFS surveys 
demonstrate at least 25% of members have 
authored and/or reviewed an article for an 
AFS publication within the last 5 years. 

Publications Overview 
Committee, Journal 
Editors, Staff, 
Membership Concerns 
Committee 

Target MS 2.3.b. AFS surveys 
demonstrate that 75% of members who 
publish in fisheries-related journals 
consider speed of peer review and speed of 
publication of AFS journals to be 
satisfactory. 

Publications Overview 
Committee, Journal 
Editors, Staff, 
Membership Concerns 
Committee 

Target MS 2.3.c. The overall average time 
between article submission and publication 
is reduced to 12 months or less. 

Staff, Authors, Journal 
Editors 

Target MS 2.3.d. Training and materials 
designed to enhance authoring, reviewing 
and editing skills are developed for 
members. 

Staff, Journal Editors 

Strategy MS 2.4.  Support, utilize, and 
nurture all AFS Units, committees, and 
individuals. 

Target MS 2.4.a. Periodically review 
Section status, nurture Section 
development, and encourage more 
communication between Sections and the 
Parent Society. 

Officers, Governing 
Board 

Target MS 2.4.b. Utilize AFS Units, 
committees, and individual expertise for 
purposes of information exchange and 
developing expert recommendations on 
important aquatic resource topics. 

Executive Director, 
Officers, Divisions, 
Sections, Chapters  

Target MS 2.4.c. AFS surveys demonstrate 
that at least 90% of members are 
moderately to very satisfied with the way in 
which AFS Units, committees, and 
individual expertise is used to synthesize 
and provide scientific and technical 
information. 

Publications Overview 
Committee, Book 
Advisory Committee, 
Fisheries Science 
Board, Staff, 
Membership Concerns 
Committee 

Strategy MS 2.5.  The Book Program 
Strategic Plan is updated regularly and 
implemented as intended. 

Target MS 2.5.a. AFS surveys 
demonstrate that at least 90% of members 
are moderately to very satisfied with AFS 
books. 

Book Advisory 
Committee, Staff, 
Membership Concerns 
Committee  

Examples of Success: 
• AFS journals are available online. 

• Fisheries InfoBase online provides journal articles back to 1970 and all Fisheries science 
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articles. 

•	 Manuscript submission and review is handled online.  

•	 Uniformly high marks given for AFS books and journals in the 1997 membership survey 
show these programs are already successful in many areas, and the average number of books 
published yearly has tripled from 1999 to 2003. 

•	 High member satisfaction with Society and Unit meetings.  

•	 AFS provided sponsorship funding of the inaugural conference on estuarine restoration. 

Goal MS 3, Online and Web Services: AFS will provide information networks and services 
emphasizing intrasociety communications and information exchange. 

Where We Are: 

Information technology continues to evolve. AFS staff manages the Society Web site with a private 
provider, and the AFS home page averages about 20,000 visits per month. The AFS web site offers 
information about meetings, Unit activities, publications, governance, and jobs. Members can 
access the membership directory, professional certification information and forms, policy 
statements, and numerous other items. Online ballots and voting, membership renewal, and annual 
meeting registration are also available. Over 32 different list-serves (list of e-mail addresses 
available for appropriate members) have been developed for faster information dissemination to 
those who need it and not to those who do not. Links have been developed to appropriate 
government, academic, professional society, and scientific journal Web sites. Currently, 4 
Divisions, 47 Chapters, 18 Student Subunits, and 17 Sections have Web sites. 

Where We Want To Be: 

Opportunities for online communications should be expanded. Journals should continue to be 
readily accessible online, as described under Goal MS 2.  A calendar of Continuing Education 
courses should be posted (see Target MS 1.1.f) and the courses offered online to increase access and 
participation (see Target MS 1.1.b). AFS should continue to provide Web-based access to 
membership services and information about all aspects of AFS. The Web site should continue to 
have a secure, members-only side with greater access to membership services and a public side 
about all aspects of AFS. A variety of other electronic communication methods should be explored 
and the promising ones pursued. Employers continue to use the job site, and members can post 
resumes online. Unit Web sites should be updated and maintained. 

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 3.1. Continue to use online Target MS 3.1.a. AFS surveys show 80% Staff, Membership 
tools to facilitate communication and of AFS members who need member and Concerns Committee 
information exchange among AFS Unit information obtained it successfully 
members and Units; enhance members (and from the Web site. 
Units) accessibility to online services. Target MS 3.1.b. AFS members are aware Staff 

of and use the information on the Web 
sites. 
Target MS 3.1.c. The number of "hits" to Staff 
the AFS web site increases annually. 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Target MS 3.1.d. Membership and activity Divisions, Sections, 
on the AFS email list increases each year. Chapters 

Strategy MS 3.2.  Maintain and improve Target MS 3.2.a.  The number and Staff, Official Members 
the timeliness and employer use of online timeliness of jobs listed in the AFS Jobs 
job announcement services. Bulletin remains steady or increases.  

Target MS 3.2.b. The AFS Jobs Bulletin Staff 
allows those looking for jobs to post 
resume. 

Strategy MS 3.3. Encourage AFS Units to Target MS 3.3.a. The number of Units Staff, Divisions, 
develop or enhance their Web sites using with Web sites that include elements like Sections, Chapters 
AFS Web site plan and Society and Unit those emphasized in the Web and strategic 
strategic plans as guidance. plans increase. 

Target MS 3.3.b. Unit web sites are active 
and up to date. 

Examples of Success: 
• Members can renew, vote, and register for meetings online.  

• Appropriate links make the web site more useful.  

Goal MS 4, Diversity:

Professional diversity
j

background, and work experience. 
Social diversity

 AFS will increase the diversity of its membership 

 reflects the number and heterogeneity of members in terms of 
academic discipline, occupation, employer, sub ect matter expertise, educational 

 reflects the number and heterogeneity of members in terms of race, 
ethnicity (region of origin), gender, physical and mental ability, and beliefs. 

Where We Are: 

Social diversity: AFS has gender and ethnic diversity in its membership, but records of this 
information are difficult to maintain. Optional reporting by members indicated that women 
comprised 12.7% of members and ethnic minorities comprised 5.7% in 1999. It is likely that the 
proportion of women has increased, since the 1997 membership survey indicated that 35% of new 
members were female.  Currently, three Sections address diversity issues, including the Equal 
Opportunities Section, the Native Peoples Fisheries Section, and the International Fisheries Section. 
A Disabilities Advisory Committee ensured that steps were taken to provide services at the annual 
meeting for disabled members. Specific efforts have been made to encourage members of 
underrepresented groups. The Hutton Junior Fisheries Biology Program is designed primarily to 
develop interest in the fisheries profession among minority high school students. The program 
provides students with a professional mentor and a summer-long, hands-on experience in fisheries 
science. Since its inception in 2001, the number of participants has increased annually to the 2004 
level of 65 students and 72 mentors.  Several previous participants are currently enrolled in college 
fisheries programs. 
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Professional diversity: Traditionally, the composition of AFS membership reflected the disciplines 
of biology and the specialties of aquaculture, stock assessment, and fisheries management. 
Members were traditionally employed by government agencies and academia, with limited 
representation from the private sector, complementary disciplines, and nongovernmental 
organizations. The Society now boasts a host of specialized Sections that reflect the disciplinary and 
professional interests of AFS. There are Sections such as Socioeconomics, Law, History, Computer 
Use, Bioengineering, and Physiology. Total membership in Sections declined about 12% from 1999 
to 2003. Three Sections (International Fisheries, Fisheries History, and Estuaries), however, have 
increased in membership by 10% or more. Although recent data are unavailable, the 1997 
membership survey indicated that among AFS members, 43% are focused on research, 30% 
emphasize fisheries management, 18% are in habitat management, and 15% are in administration; 
51% are employed by government agencies, 16% by academic Units, 14% by the private sector, and 
2% by nongovernmental organizations, and 8% are students. Only 7 - 9% of AFS membership is 
from outside North America. 

Where We Want To Be: 

AFS should strive to provide opportunities and vehicles to achieve diversity and create a climate in 
which diversity is welcomed, acknowledged, and appreciated. The call for more ecosystem-based 
management and participatory management necessitates the integration of more disciplines and 
social groups. AFS should be at the forefront in these endeavors.  

To achieve diversity in its membership, the three broad areas of recruitment (including international 
recruitment), retention, and awareness must be addressed. The Society must continue to recruit a 
more diverse membership through outreach; but the Society must also address the concerns of 
current members to ensure that they continue to feel welcome within AFS. An effort must also 
focus on fostering awareness of the importance of professional and social diversity among 
members. In particular, AFS will seek to recruit students, females, minorities, and members of the 
diverse professions of the Society into leadership roles to better reflect the diversity of our 
membership. The more interfaces that are made outside AFS, the better the chances of improving 
diversity within AFS. As diversity improves, the easier it will be to provide further interfaces.  

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 4.1. Develop and implement Target MS 4.1.a. Membership in AFS, Division, Section 
a plan that identifies, targets, and recruits categories of socially, geographically, and and Chapter 
individuals from under-represented professionally-under-represented groups Membership 
(socially, geographically, and increases by 10 % from 2004 to 2009. (See Committees 
professionally) groups and that provides for also Target MS 1.6.a.). 
leadership development opportunities. Target MS 4.1.b. The number of 

participants in the Hutton Program 
increases and their future studies in 

Hutton Committee, 
Staff 

fisheries are monitored. 
Strategy MS 4.2.  Market AFS Target MS 4.2.a. AFS surveys show that Membership Concerns 
membership to members of complimentary the number of members who joined due to Committee 
organizations, including social and other exposure at a joint meeting increases. 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 5.1. Disseminate (the present) Target MS 5.1.a. An abbreviated and Strategic Plan Revision 
Society strategic plan and annual Programs reader friendly version of the Strategic Plan Committee 
of Work to foster understanding and is published in Fisheries within 4 months of 
approval among members, Chapters, Governing Board approval and the full text 
Divisions, and Sections. of the strategic plan is listed on the Web 

(printable by the user) within one month of 
approval by Governing Board. 
Target MS 5.1.b. The Strategic Plan Membership Concerns 
provides direction on issues and activities Committee, Officers, 
relevant to AFS and the Units at all levels. AFS President, 
Surveys of the membership indicate that Executive Director 
there is satisfaction with the elements and 
actions espoused by the plan. 
Target MS 5.1.c. Within one month of AFS President, Staff 
Governing Board approval, the current 
President’s Program of Work is listed on 
the Web (printable by the user); periodic 
updates regarding progress on achieving the 
Targets are also available on the Web. 

Strategy MS 5.2.  Support the Target MS 5.2.a. All Units, committees Officers, Strategic Plan 
development of an annual planning process and task forces plan annual work, which is Committee, AFS 
and procedures in Chapters, Divisions, and aligned with the Strategic Plan, at least 6 Committees, Divisions, 
Sections. Encourage Units to plan in months in advance of the year for Sections, Chapters 
concert with each other and in coordination implementation, and contribute to 
with Society planning procedures. developing the AFS annual program of 

work.  
Strategy MS 5.3.  Revise the Society's Target MS 5.3.a. By 2005 a mechanism Strategic Plan 
strategic planning process to better has been developed and implemented for Committee  
incorporate thoughts, desires, agendas and Units to provide input to the Society’s 
plans of members, Chapters, Divisions, and formal Strategic plan. 
Sections into the Society's formal strategic Target MS 5.3.b. All understand the AFS Divisions, Sections, 
planning efforts. strategic planning process and how to Chapters 

participate in it. 
Strategy MS 5.4. Keep all procedural 
manuals updated. 

Target MS 5.4.a. All Units will develop 
procedural manuals and periodically review 

AFS, Division, Section 
and Chapter Officers, 

them to ensure they remain current and Constitutional 
ensure proper procedures are followed.  Consultant 
Changes will be made as voted on. 

Strategy MS 5.5. Develop/revise and Target MS 5.5.a. Leadership training that Executive Director, 
provide quality and convenient leadership specifically incorporates Strategic Plan AFS President, 
training that includes their activities and implementation is provided annually at Officers, Section, 
roles in achieving the Strategic Plan goals AFS and Division meetings and all Unit Division and Chapter 
and objectives. leaders are aware of their roles in Officers 

implementing the Strategic Plan. 
Target MS 5.5.b. All newly elected Staff, AFS, Section, 
Society and Unit officers receive leadership Division and Chapter 
materials within two months of the close of Officers 
the election and leadership training within 
one year. These materials to include: 
Society's Strategic Plan, Unit Survival 
Guide, Unit Procedures Manual, AFS Staff 
roles and responsibilities Directory, and 
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Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
other necessary documentation outlining 
the roles and responsibilities of the officers. 
Target MS 5.5.c. Presidents-Elect of the AFS, Section, Division 
Divisions, Sections and Chapters and 2nd and Chapter Officers 
Vice President of the Society are 
knowledgeable about leadership, strategic 
planning workshops, internet sites, roles 
and responsibilities of AFS staff, and other 
materials available to help them carry out 
their roles. 

Strategy MS 5.6. Monitor progress toward Target MS 5.6.a. A formal process for Strategic Plan 
accomplishment of targets in (the present) tracking and reporting on Unit activities is Committee 
strategic plan. fully implemented by 2005. 

Target MS 5.6.b. At least 90% of the 
Strategic Plan activities are completed or 
had significant progress toward 
implementation/completion by 2009. 

As indicated for each 
Strategy/Target 

Target MS 5.6.c. AFS Executive Director Executive Director 
and staff report annual performance by 
strategic plan and annual work plan item. 

Target MS 5.6.d. By 2004, all Units report Divisions, Sections, 
their planned and completed activities Chapters 
annually to the President to provide bottom 
up direction to the Society’s subsequent 
annual program of work. 
Target MS 5.6.e. By 2005 a committee is AFS President 
established to track and monitor progress 
on the strategic plan. 

Examples of Success: 
•	 Leadership training including strategic plan implementation was expanded to Division 

meetings. 

•	 Several Units possess and use strategic plans designed after that of the Society.  

Goal MS 6, Financial Security: AFS will be financially secure. 

Achieving the targets outlined in this Strategic Plan depends on a secure financial base. 

Where We Are: 

During the last five years, the AFS has moved from a financial position of just barely breaking even 
every year to one that has allowed the Society to build its reserve fund to about half of its current 
annual operating budget. This has occurred without increasing membership dues or cutting services 
or staff. In fact, the publication of journals and books has improved in quality and efficiency during 
this period. 
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Where We Want To Be: 

The Society needs to continue the trend of increasing financial security.  The Society’s budget 
should maintain a balance between income and expenditure and provide an annual contribution to 
the reserve fund according to the financial goals established by the Governing Board. The 
investment portfolio should be managed actively by the Investment Advisory Committee and the 
financial activities of the Society audited annually.  The financial security of the Society should be 
ensured by achieving the specific numeric targets provided in this Plan. 

Indicators of success 
(AFS will be successful if, by 2009, unless 

How to get there: otherwise indicated…): Responsibility 
Strategy MS 6.1. Build and maintain a Target MS 6.1.a.  The reserve fund is to Governing Board, 
financial reserve. equal the average of the prior 5 years Executive Director 

annual operating budget 
Strategy MS 6.2. Develop and maintain a Target MS 6.2.a.  The portfolio Investment Advisory 
long term investment policy and identify composition (e.g. 35% stocks; 35% bonds; Committee, Staff, 
uses (goals and time windows) for funds 30 % cash equivalents) is maintained as set Executive 
derived from long-term investments. periodically by Investment Advisory Director/Treasurer 

Committee 
Strategy MS 6.3. Establish and achieve Target MS 6.3.a. Annual budgets will be Executive Director, 
annual operating budget. “0 balance”. Governing Board 
Strategy MS 6.4. Audit financial activity Target 6.4a. An annual financial audit is 

conducted and AFS receives favorable 
audit. Or, if a less than favorable audit is 

Staff, Section, Division 
and Chapter Audit 
Committees 

found, a Corrective Action Plan is 
developed and implemented within 3 
months of any audit findings 

Strategy MS 6.5. Develop and market Target 6.5a.   Revenues from products and Executive Director, 
(existing and new) products and services. services increase Governing Board, Staff 

Examples of Success: 
• New products and services that added to financial security since 1999: 

o Online journal consortia 
o Online donation form 
o Fisheries InfoBase 
o Online journal access 
o Increased book publishing 
o Professional management of annual trade show 

• Membership dues have not increased since 1999 

•	 Reserve fund grown to about half AFS annual operating budget: 
Funds added to the reserve each year: 

Year Target Excess Total 
1999 $0 $13,159 $13,159 
2000 $32,000 $96,282 $128,282 
2001 $50,000 $171,297 $221,297 
2002 $50,000 $404,643 $454,643 
2003 $50,000 $403,672 $453,672 
2004 $15,000 
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