





best sea captains, period, on the East
Coast.” The publication of The Per-
Ject Storm led her to write her own book
in response to the attention she was re-
ceiving. In her book The Hungry
Ocean, she talked about her perceptions
of being a lone woman in the field. She
stated that, “I never anticipated prob-
lems stemming from being female, and
never encountered any. I have been
surprised, even embarrassed, by the
number of people who are genuinely
amazed that a woman might be capable
of running a fishing boat. . .People,
women in particular, are generally dis-
appointed when they learn that I have
not suffered unduly from being the only
woman in what they perceive to be a
man’s world. I might be thick-
skinned—or just too damn busy work-
ing to worry about what others might
think of me,” (p. 58). Rather than be-
ing intimidated by the competition, she
creatively used old stereotypes to en-
hance the success of her crews.
Greenlaw stated that “No self-respect-

Dr. J. Frances Allen examining clams at the Seafood Processing Laboratory.
Photo courtesy of J. Frances Allen.
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ing fisherman will allow himself to be
outworked by a woman,; it is a fact that
brought the best out of my crew for

years,” (p. 7).

The Role of Professional
Societies in Facilitating
Diversity

Professional societies can play a sig-
nificant role in facilitating the transi-
tion of the fisheries professions to a
level of diversity that reflects the par-
ticular constituencies of fishing and re-
source conservation, as well as society
as a whole. Founded in 1870, the
American Fisheries Society (AFS) is
the oldest and largest professional so-
ciety representing fisheries scientists.
The mission of the American Fisheries
Society is “to improve the conservation
and sustainability of fishery resources
and aquatic ecosystems by advancing
fisheries and aquatic science and pro-
moting the development of fisheries pro-
fessionals.” Currently, three sections
of AFS address diversity issues, includ-

ing the Equal Opportunities Section,
the Native Peoples Fisheries Section,
and the International Fisheries Section.
A Disabilities Advisory Committee en-
sures that steps are taken to provide
services at annual meetings for disabled
members.

Efforts of the Society to address diver-
sity issues are outlined in the strategic
plans of the AFS, and particularly
implemented through activities of the
Equal Opportunities Section. Examples
of Society activities that promote inclu-
sion of women in the fisheries profes-
sion are: tracking the participation of
members in various activities by gen-
der; offering awards to recognize out-
standing promise in early professional
development among women students;
providing travel awards and mentors at
annual meetings; disseminating infor-
mation on the historical contributions
of women; facilitating linkages between
programs that support the professional
development of women and inclusion
of minorities; and encouraging
the nomination of qualified fe-
male leaders at all levels in the
organization.

Women Are Increasing in
the Fisheries Profession

The Society has moved for-
ward in tracking the diversity
of its membership. There has
been a dramatic increase in the




years or less) were female, according
to this survey. If these new members
are retained in the profession, gender
diversity will continue to increase.

In the earlier days of the 130-year his-
tory of the American Fisheries Society
(AFS), women were periodic but sig-
nificant leaders. J. Frances Allen be-
gan her service for AFS in 1958, when
incoming President W. Mason
Lawrence appointed her to the Resolu-
tions Committee. She recalls that he
said he “believed that women deserved
an opportunity to participate in the
Society’s activities,” (J. Frances Allen,
Roxbury, NY, personal communica-
tion). Allen represented AFS at the
American Association for the Advance-
ment of Science and was an active mem-
ber of the American Malacological
Union and Executive Committee of the
Sport Fishery Research Foundation.
She served as Chair of the first AFS
Board of Professional Certification, be-
ginning in 1967. Allen was actually
the second woman to hold an elected
office in the Society. The first was
Emmeline Moore (1872-1963) who
served as President of the Society from
1927-1928 and was employed as the
Chief of Fisheries for the state of New
York. Three women have held the of-
fice of AFS President since, including
immediate past-president Christine
Moffitt of the University of Idaho.

Women are currently represented
among the leaders of the Society in pro-
portion to their membership numbers.
Women constitute over 15% of the lead-
ership of the society-wide leadership
(sections, divisions and governing
board combined). Women have recently
led several vital task forces, including
the strategic planning committee, pro-
gram committees for several national
conferences, publications overview, and
resource policy committees. However,
the profession as a whole still has a long
way to go to meet the goal of accurately
reflecting half of the human population.
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Recruitment and Retention
Strategies

The strategic plan of the AFS presents
the goal of providing opportunities and
vehicles to achieve diversity and create
a climate in which all people are wel-
comed, acknowledged and appreciated.
The plan suggests that ecosystem-based
and participatory management will ben-
efit from integration of more disciplines
and social groups in fisheries research
and management. While the
organization’s goals clearly support
increased diversity, not all members are
in agreement regarding the most effec-
tive and fair approach. Concerns within
the AFS reflect those of society at large,
such as whether there should be defi-
nite targets for recruitment, or whether
overtures should be made exclusively
to members of certain groups.

To achieve diversity in its membership,
the AFS strategic plan outlines three
broad areas of recruitment, retention,
and awareness. The Society must pro-
mote an understanding of the benefits
of a diverse workforce, identify indi-
viduals from underrepresented groups
who have an interest in fisheries, effec-
tively cultivate their goals and aspira-
tions, and make them feel welcome as
professionals within AFS (Keefe and
Young-Dubovsky 1996). The organi-
zation has committed itself to recruit-
ing females, minorities, and members
of various disciplines into leadership
roles to better reflect the diversity of
the organization’s membership. The
AFS is working to establish relation-
ships with other groups that foster di-
versity, such as the Native American
Fish and Wildlife Society, international
fisheries organizations, and diversity
initiatives of other professional societ-
ies. Diversity builds on itself. The cli-
mate becomes more welcoming when
individuals see others like them repre-
sented in the group.

The AFS promotes integration of
women in the fisheries profession
through several targeted activities of the
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Equal Opportunities Section and other
units. The J. Frances Allen Scholar-
ship has been presented annually since
1986 to a female doctoral student who
is studying any aspect of fisheries sci-
ence. This award provides these stu-
dents with a monetary gift of $2,500
and recognition for their early profes-
sional development. Many of these in-
dividuals have gone on to serve the
Society and profession in various lead-
ership capacities. Agencies, private
donors, and sections of the Society con-
tribute to several travel scholarships
that provide funding for attendance at
regional and national meetings by stu-
dents who are women or from
underrepresented ethnic groups. Men-
tors are paired with these students at
the annual conference to assist them in
meeting other professionals and mak-
ing the most of a conference experience.

The AFS has recently developed a new
program to attract underrepresented
segments of the population into careers
in fisheries at critical stages when youth
are making career choices. Most ef-
forts to attract women and minorities
have focused on undergraduate univer-
sity students and have had limited suc-
cess (Fritz 2000). Educators suggest
that more emphasis must be placed on
attracting students before they enter
college. Next summer, the AFS plans
on placing the first group of high school
students from minority groups in
agency internships through the Junior
Fisheries Biologist Program, supported
by the Robert F. Hutton Fund. The pro-
gram will provide students with a pro-
fessional mentor and a summer-long,
hands-on experience in fisheries science
in either a marine or freshwater setting.

Future Challenges

Like society as a whole, the AFS has
found that barriers related to gender
might be much more tractable than deal-
ing with the multiple issues related to
other aspects of social diversity.
Women are easily identifiable for the
purposes of offering support. Other
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aspects of social diversity may rely on
self-identification with less obvious
groups and may be more variable in
their experiences. The proportion of
women in the fisheries profession has
historically and clearly been signifi-
cantly lower than the ratio of women in
the general population. Stereotypes
related to women working in the fish-
eries professions are perhaps more ap-
parent and easier to address than barri-
ers related to other aspects of social
diversity.

AFS is taking action to become more
skilled at identifying and addressing
challenges related to other aspects of
diversity. The Equal Opportunities
Section is implementing a survey to
identify barriers to career development
for women and minorities who are in
the fisheries profession. Issues ad-
dressed by the survey include aspects
such as interruptions in a career to care
for family members; mentoring rela-
tionships with professors and peers; dis-
crimination by colleagues or clients;
opportunities for promotion; and role
of the professional society in career
development. These results should pro-
vide more specific information regard-
ing the issues that women and minori-
ties face in achieving their professional
goals without sacrificing their personal
or cultural values.

As the AFS develops experience with
attracting and recruiting women and
minorities, historical and nontraditional
allies in the quest for diversity will have
to continue to work together to achieve
greater understanding and better rep-
resentation in the fisheries profession.
As Alfred G. Fischer stated in the For-
ward to Privileged Hands: A Scientific
Life, “Each scientist brings a somewhat
different perspective to any problem, of
course, conditioned by his or her own
genetics and experience, and that is
what keeps science lively and moving.”
Members of the fisheries profession and
their clients will benefit greatly from
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this rich potential through continued
creative efforts to attract and retain a
diverse professional corps.
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